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In memory of Hon. Sir Toke Tufukia Talagi, KNZM.

The very first Minister Tāoga Niue, 2002 -2005 and 2008 -2011.
(One of the founding fathers of Tāoga Niue, Premier of Niue 2008 – 2020)

‘Ko e Tāoga Niue ke fakamanatu mo e ko e vaka mahuiga ke he ha tautolu a anoiha. Nākai
mate ka e uta fakahaga ke he taha lakaaga he lalolagi foou’.
‘Tāoga Niue is needed as a reminder and a vital vessel for our future. Not dying, but taking
on a new shape in a new world’. (Hon. Sir. T Talagi, October 2018)
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1.0 DEPARTMENT OVERVIEW

Tāoga Niue Department is the coordinating, facilitating and monitoring arm of Tāoga
Niue and formally established under the Tāoga Niue Act 2012. It is also the Secretariat
for Vagahau Niue Commission and the Tāoga Niue Council. The Department is
responsible for administering the Archives Act 1992, the Vagahau Niue Act 2012 and
Tāoga Niue Act 2012. It also manages the daily operations of the Niue National Archives
and the Niue National Museum as well as generating income earning opportunities
from the promotion and development of unique Niue cultural products and activities.
Tāoga Niue is an integrated strategy established in 2003 to pro-actively address
concerns about the viability and sustainability of Niue as a living community. It is
represented by the seven core sectors namely; Vagahau Niue, Customs and Traditions,
Arts and Crafts, History, Niue Heritage Assets, the Environment and Cultural Bridging.
The mission and working strategies of each sectors are highlighted under the Tāoga Niue
Act 2012. Tāoga Niue is also one of the pillars of the Niue National Strategic National
Plan, 2016 – 2026.
The Department is the central coordinator of all matters relating to tāoga Niue which
means – antiquities, objects of national cultural significance to Niue, objects of national
historical significance to Niue, traditional knowledge, expressions of culture, customs,
traditions and history of Niue, Vagahau Niue and traditional food. The Department is
committed to the effective implementation of its core functions as specified under Part
2 of the Tāoga Niue Act 2012 but most importantly to satisfy the purposes of the
legislation.

1.1 Achievements
 Ninety percent of the Niue National Archives collection are now housed in the
Fale Tāoga Niue, the remaining 10% are still in shipping containers.
 One staff member completed studies towards a Professional Certificate in
Heritage Management with Niue USP (University of the South Pacific) Campus.
(The Department will have two staff members graduating at the USP Niue
Ceremony in October, 2021).
 Successfully located the original copies of the Niue Kings’ Petitions for British
Protection in 1887, 1898 and 1899 after a lead from a PhD graduate who had
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continuing affiliations with the Department and careful research carried out by
the Department with overseas institutions.
 Completed the re-editing of ‘A, Staff, and General’ Collection of the Archives
database including the cataloguing of unlisted CDs and video tapes of the Niue
Broadcasting Corporation (BCN) salvaged items, the Fono Ekepule cassette tapes
and magnetic reels. The database is currently in discussion with Conservation
New Zealand on ideal restoration solutions and with the Pacific Community (SPC)
for ACP – EU funding.
 Successfully coordinated the 46th Pule Fakamotu and the Niue National Show
Day, October 2020. This is also the seventh opportunity the Department gets to
interact directly with the people in the display and promotion of both Niue
tangible and intangible heritage.
 Cabinet approved the appointment of Tāoga Niue Council and Vagahau Niue
Commission Members for a period of 3 years as from February 2021.

A copy of original Petition by the former King of Niue, Fataaiki dated 2nd November 1887
in Vagahau Niue.
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1.2 Challenges and Risks
 The Department still have artefacts and other items of significance for the work
of the National Museum stored inside the former classrooms, every effort will be
made in the next 12 months to relocate them to a space that is safe and to avoid
any undue damage from outstanding land ownership issues.
 The building inspection report of the Fale Tau Tāoga Niue (FTTN) was finally
received September 2020 in which the Inspector identified many shortfalls to the
interior and exterior of the building. The report was shared with the Project
Management Unit (PMCU) including the former building contractor, DTB. There
was some assurance given that PMCU will follow up DTB to address the
mentioned shortfalls. To date there had been no progress to the matter and
Department have to make do with what’s available and to mend what is deemed
necessary. One of the directives given to the Department from the very
beginning when first moved in was, ‘never to put a nail on the wall’ or interfere
with any building matters until there is a ‘Certificate of Completion’ to the
project.
In addition to the outstanding list of shortfalls, the piping system to the septic
tanks were identified by Niue Environment Department and Plumber as the
major cause to blockage of rest rooms early June 2021 and it appears the
closure of the whole project will continue to float in the air.

Staff
tidying up
front yard
of FTTN
and to
cover the
exposed
water pipe

 A very skilful and experienced local technician contacted to check and maintain the
Air Conditioning Units of the building earlier in the year preferred to keep away from
the problem as he do not agree with how the system was installed from the very
beginning. The units are considered to be the main contributing factor to high power
6

usage of the Department for the last two years and the only single item to have a
high level of expenditure. (At June 2020 it was $43,976 and at June 2021, it was
$42,976. Only half of those amounts were approved under the Department’s Annual
Budget to cover power use ). The system had not checked since installed in 2018 and
numerous requests to whoever is available to assist with the matter had not
materialised to the level as expected.

Water seeped
through loading pay
where the majority
of the archives
collection and
museum artefacts
are stored

 Although Vagahau Niue is a subject of study at Niue Primary School, Niue High
School and USP, there are still issues every one of the community needs to take
particular note of and take action rather than expecting the Department to develop
sophisticated and on-line programmes to learn vagahau from. Whilst this may be a
preferred trend for some, it will never replace our Niue values in comforting or to
warm one’s heart as to who we are and where we are going. In the last 3 Census of
Niue Population and since language was first included in 2006 as part of the
questionnaire, the numbers who are proficient in speaking Vagahau Niue has
declined from 86% to 72% .
The PILNA Niue Report of 2018 revealed that 81% of students in Niue indicated
English or English and other languages as the main language used for leisure
activities and, 76% for talking and conversation. The language spoken by teachers in
Niue is English or English and other languages – the year 4 students indicated 87%
and Year 6 students indicated 67% .

 The Department was unable to continue with on-line discussions with Niue peoples
abroad as initiated by the Niue High Commissioner in Wellington due to other
pressing matters. Whilst this would complement all on- going efforts to the
maintenance of our Cultural Bridging Strategy, there is a need to revisit the whole
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subject matter and determine how best we can successfully bring all and everyone
together and to discuss what is ‘authentically Niuean’.
 The support staff of the Department is young and this is also observed in the wider
public service. Whilst the 4 day week is the preferred working hours for many, it is
timely that a proper analysis is carried out and to ensure acceptable work ethics are
maintained and contribute to the overall effectiveness and efficiency of the
Department. It is unavoidable of the Head of Department dealing with operational
matters from time to time, it is a situation that needs to change but that can only
happen if staff members and especially those in the mid-level of the pyramid fully
understand the purpose of the positions they hold and contribute positively to the
objectives of the Department.

1.3 Workforce Movements
 Research Officer, Mr. Zarn Kavisi was unable to return to duty after the expiration of
leave and resigned from the public service, January 2021.
 Ms. Isabella Fuhiniu who had been on the Niue Public Service Commission’s
Revolving Programme for a period of 3 months from June 2020 returned to the
Department early October 2020. She was eventually appointed as Research Officer,
January 2021.
 Ms. Liline Morrissey, the Business and Promotions Officer took maternity leave in
November 2020, she is expected to return to duties in the new year.
 From re-structural changes to the Department’s human resource needs, the position
of Cultural Affairs Officer was re-established and Mr. Lavea Puheke appointed,
January 2021. The position of Website and IT Officer is now vacant.
 Department welcomed student facilitated under the Employing Authority’s
Revolving Programme. Miss Fatimah Talagi spend a month with the Tāoga Niue and
suddenly changed course with renewed interests in the Health sector.
 Director was appointed Acting Director General for the Ministry of Social Services for
period April – June 2021.
 Department hired Temporary Staff and commenced work in February 2021 to assist
with the outstanding task under Archives and Museum, in particular the listing and
editing of BCN salvaged items.
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There will be more re-structural changes expected in the coming year and to clearly reflect
the core functions of the Department but most importantly to address any inefficiency in
the implementation of staff responsibilities.

1.4 Workforce Development

Department attended the WIPO One Day Virtual Workshop on Copyright and Related Rights
for Performers of South-Pacific Countries, February 2021. The workshop provided
participants with practical information and know-how with focus on the policy frameworks
and mechanisms that support creative activities, particularly how to participate and benefit
from the international and digital marketplace during and post pandemic.
There are also other workshops offered under the World Heritage Programme from
UNESCO Paris but due to time differences, staff were unable to take part.
From time to time the Department uses on-line tools readily available under the Museum of
New Zealand Te Papa Tongarewa, the National Library of New Zealand, Conservation NZ and
others for on-going and restoration and conservation work of both Museum and Archives
items. These sites are recommended sources of learning from overseas colleagues and
especially at this time of travel restrictions.
The Department anticipates more on-line interactions with relevant institutions in the near
future and will depend very much on internet connectivity and availability of staff.
Staff are also encouraged to take advantage of on-line learning opportunities currently
available at Niue USP Campus or other learning institutions overseas.

Many years of
mishandling and
neglection of these types
of materials in the
National Archives does
not help restoration
efforts
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1.5 Financial

Recurrent

Revenue

2019/2020
384, 000

2020/2021
343, 500

Difference
$40,500

(Actual 250, 415)

(Actual $280,232)

(decrease to
allocation)

$2,681

$13,295

$17,319

(voted $20,000)

(Voted 37,000)

(amount of revenue
unable to collect for
2020/21)

Note:
 Decrease to allocation – the 13th Festival of Pacific Arts (FestPac) was re-scheduled

from 2020 to be held in June 2021, Hawaii was again cancelled.
 Revenue – decline in visitor numbers from overseas, unable to generate income
from products selling on site. The items were mostly purchased by visitors to the
facility. (refer note under page 11).

2020/ 2021 (Voted and Actuals):

Voted
Actual

Items
for
Resale
15,000
3,082

Personnel Subs and

Maintenance Travel & Other
TOTAL
Transport Expenses

Welfare
&
Payments Materials

230,000
159,301

40,000
30,446

32,000
36,598

2,500
1,724

24,000
49,081

343,500
280,232

Note:
-

Items for Resale: Restrictions to the production of selected cultural items and
unavailability of key producers on unique items identified by the Department.

-

Personnel: Staff on leave of absence and unfilled vacancies.

-

Subs and Welfare Payments: Title to this vote items is still misleading.
Department unable to facilitate promotions for World Heritage, Intangible
Cultural Heritage, Intellectual Property, Cultural Diversity activities due to
heavy construction work ten metres away from FTTN, affecting also other
access entries to the main building.
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-

Maintenance & Materials: Expenditure under this category was mainly
absorbed with the upkeeping and maintenance of Halamahaga land area.

-

Other Expenses: Over expenditure of 25,081 due to exorbitant power
charges and as reflected under page 5 of this Report.

2020/2021 Revenue:
Product Sales
$1,755

Museum Fees
$150

Others
$675

Total
$2,681

Note:
-

-

Product sales consists of books, cultural artworks and crafts.
There is a huge decline of visits to the Museum due to a drop in visitor
numbers from overseas and construction work taking place 10 metres away
from the facility do not help either.
Others are fees collected from private stalls at the Niue National Show Day,
October 2021.

Financial Support, Performance and Revenue: 2006 - 2021
$450,000.00

$400,000.00

Amount in dollars ($)

$350,000.00
$300,000.00
$250,000.00
$200,000.00

Budget
Actual

$150,000.00

Revenue
$100,000.00
$50,000.00
$0.00

Year
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2.0 SERVICES SUMMARY – Administration and Finance
2.1 General Overview
This section of the Department covers the overall management of human resources,
finance, business and promotions, marketing, secretariat for the Vagahau Niue
Commission and Tāoga Niue Council as well as providing advice to the Government of
Niue on all matters relating to tāoga Niue.

2.2 Objectives
 Core values and key delivery areas of Tāoga Niue fully embraced in strengthening
and sustaining Niue cultural heritage, Vagahau Niue, identity and values as per Tāoga
Niue Act 2012.
 Activities contribute to revenue earning opportunities of the Department and
towards the Niue Ke Monuina – Prosperous Niue vision, 2016 – 2026.
 Department assets and properties continuously maintained, validated and operable
at all times.
 Overseer the operations of the National Museum and National Archives including
events of cultural and national significance as coordinated by the Department.

Septic system for the new Fale Fono Building constructed in the front yard of FTTN,
access to facility still have challenges.
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2.3 Activities
 Monthly monitoring, control and evaluation of the 2020/2021 Budget for the
Department.
 Collection of revenue (monthly target of $1,600 or more) from the sale of products,
Museum entry fees and other activities.
 Coordinated the 46th Pule Fakamotu Programme and the 2020 National Show Day.
 Continuing consultations and dialogue with R2R Project on matters relating to
culture and heritage. One of those is the construction of the In-situ Learning Centre
(ISLC) and to complement the operations of both the archives and museum).
 Provided daily housekeeping for FTTN, the Museum display areas, storage space,
rest rooms and Auditorium.
 Coordinated the full relocation of National Archives collection from the former
classrooms at Halamahaga to FTTN.
 Provided assistance with student researches and enquiries including members from
the general public.
 Monitoring and evaluation of Business Plan every quarter.
 Facilitated and coordinated all Museum visits.
 Provided professional advice on cultural matters (both tangible and intangible),
Vagahau Niue translations and interpretations.
 Harvesting of relevant information on significant national, regional and international
happenings that is of interest to Niue and contribute to the library and archives
collection.
 Acting on approval from Cabinet, facilitated the appointments of new and continuing
Members of the Vagahau Niue Commission (VNC) and Tāoga Niue Council (TNC).

Following their appointments by Cabinet, Members of VNC, TNC and Officials met with Minister Tāoga
Niue, the Hon. Sauni T Tongatule, February 2021.
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 In collaboration with BCN, established the new Tāoga Niue website (phase 1
completed, now in phase 2 – development work).
 Coordinated applications for certified Vagahau Niue translators and interpreters.
 Followed up and provide advice to the finalisation of the new Niue Public Seal
design.
 Engaged builder to assist with remedial work of FTTN, work incomplete due to
private issues of hired worker.
 Presented an update to the Tāoga Niue Pillar at a National Summit on Mid term
Review of the Niue National Strategic Plan, 2016 -2026.
 Sourced unique Niue cultural products to support income generating opportunities.
 Three staff members of the Department were allocated to assist with the Niue
Covid-19 Vaccination Programme which stared in June 2021.

SERVICES SUMMARY – Archives

2.4 General Overview
This sector administers the Niue Archives Act 1992 and is responsible for ensuring all
Departments and government agencies follow Government Recordkeeping Code of Best
Practices and Retentions Schedule in the safekeeping and maintenance of all official
records.
2.5 Objectives
 Effectively maintain a pest free archives collection for the use of researchers,
students and general public.
 Establish and develop a collection of Niue resources for the use of the general public.
 Provide custody, preservation, conservation and storage of all archival materials held
in the National Archives.
 Provide thorough budgetary requirements for the running and maintenance of the
National Archives.
The Archives
Collection in 2004,
a lot of work had
put into the
restoration, listing
and cataloguing of
the collection in
the past decade
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2.6 Activities
(Note: the only full time staff [Archives Assistant] was joined by a Temporary Staff in
February 2021 to assist with the re-editing of the BCN collection, the Archives database and
reference library resources. All activities were coordinated by the Director).
 Weekly checks and maintenance of the Archives Storage and Collection under the
care of the Department – both in the FTTN and inside the former classrooms. (note
achievement under page 2 of this Report).
 Listing, Boxing, Re-editing and Cataloguing of new deposits and publications.
 Restoration and Preservation of damaged files and new deposits (this also includes
the second lot of BCN tapes deposited later in the year).
 Assisted with researches and enquires to the use of the archives collection.
 Assisted with the up keeping of the Museum, artefacts, storage, display areas and
facilitation of museum visits.
 Assisted with logistical support to the key operations of the Department including
implementation of key activities when and where required.

Senior students from Niue High School doing history research
in the National Archives.

SERVICES SUMMARY - Museum
The sector is responsible for the preservation and conservation of all museum artifacts and
collections held under the care of the Department in the promotion of Niue culture through
displays, exhibitions, discussions, researches and in conjunction with the seven core sectors
of Tāoga Niue.
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2.7 Objectives
 To provide an informative and effective display and promotion of artefacts, Niue
identity, values and Vagahau Niue in the FTTN.
 Digitise and publish all museum artefacts for on-going discussions, researches,
restoration work, preservation and future exhibitions.
 Provide thorough annual budgetary requirements for the running and maintenance
of the National Museum.
 Generate cultural events and activities to promote, strengthen and sustain Niue
cultural heritage, values, identity, language.
2.8 Activities
(Note: there was no full time staff for period October 2010 onwards, most of the
activities were carried out by the Director, the Archives Assistant and Temporary Staff
hired in February 2021).
 Weekly checks, preservation and conservation of all museum artefacts and displays
under the care of the Department.
 Provided much needed restoration work to the 100 Years Lili and various museum
artefacts.
 Assisted with researches towards exhibitions and displays.
 Clear and clean display units inside Museum in anticipation of new exhibition
scheduled to take place later in the year and to coincide with the opening of the New
Fale Fono Building.
Museum Visitor Numbers per year 2007 - 2021
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Museum Visitor Numbers (2021)
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The majority of visitors for the year were students

A reading programme for young visitors to FTTN and to be accommodated
inside the Museum display area is planned for the coming year, this young
visitor do not mind going through Pointer’s ‘200 Years of Contact’.
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SERVICES SUIMMARY – Research

2.9 Overview
The sector is central in providing on-going support towards museum and archives
exhibitions and displays as well as carrying out research work on subjects to strengthen the
core functions of the Tāoga Niue Council and Vagahau Niue Commission.

2.10 Objectives
 Provide factual and well documented research in support of museum and archive
exhibitions, displays and to strengthen Niue cultural heritage, values, identity and
language.
 Provide professional advice to support and strengthen key delivery areas of the
Department as per Tāoga Niue Act 2012, Vagahau Niue Act 2012 and Archives Act
1992.

2.11 Activities (Note: there was no fulltime staff for a period of 6 months until January 2021
when a fulltime Research Officer was appointed ).
 Continued with the Niue General Elections research and to publish findings at the
opening of new exhibition later in the year. This will still require a lot of editing work
before it is published.
 Digitised and Converted 1 x Tohi Tala Niue Collection into workable documents –
only 1 book was fully completed and was discontinued until the Department have
proper equipments and to avoid further damage to the items.

 Setting up Archives Digitising Rules and scanning of fragile files.

 Completed and presented to TNC first Draft Registry of Niue objects of national,
historical and cultural significance for in-depth discussions.
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 Developed first draft of Tāoga Niue Research Procedures and Human Ethics.
 Protocols – matter still in discussion, Interview Consent Form completed.
 Conducted research for research visitors – Tau Aoga Tuai, Updated Visitor Survey to
the Museum.
 Provided secretarial duties at TNC Meetings.

The digitisation of the Archives Collection will be a major undertaking requiring
specialised equipment, space and technical support.
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3.0

KOMISINA VAGAHAU NIUE (Niue Language Commission)

3.1

Overview

The Vagahau Niue Commission including its core functions is established under the Vagahau
Niue Act 2012. The Commission consists of seven members; three selected and appointed
by Cabinet, the Chairperson of the Niue Council of Women, the Chairperson of the Niue
Youth Council and both the Director of Education and Director Tāoga Niue as non-voting
members. The Director General also attended meetings in her role as Head of the Ministry
of Social Services.

3.2

Objectives
 Exercise statutory powers conferred in the Vagahau Niue Act 2012.
 Exercise powers necessary to enable it to perform its functions.

3.3

Activities
 Conducted a Vagahau Niue Conventions Workshop for Members of VNC.
 Re-edited the Niue Health Medical Terminologies in Vagahau Niue.
 Sourced the renewal of Vagahau Niue Interpreters and Translators and to reinforce
the purpose and requirements under the Vagahau Niue Regulations 2016.

 Convened meetings with Niue peoples abroad - Niue Australia Vagahau Association

(NAVA), Vagahau Niue Trust (Auckland, Wellington and Christchurch) NZ, Vagahau
Niue Perth, NSW and Victoria (Australia) on matters pertaining Vagahau Niue. These
meetings were initially organised by the Niue High Commission in Wellington to
discussed a proposal put forward by NAVA to include Vagahau Niue in the Microsoft
Platform. The proposal was not fully supported by members attending the meetings, in
particular the Vagahau Niue Commission. NAVA needs to provide more details to the
proposal and to be mindful, Vagahau Niue is a protected Niue tāoga and ensure the useage
of any related information do not breach any copyright matters.

 Convened 3 meetings for VNC for period March – June 2021:
-

These meetings discussed and re-inforced past and current work
programmes carried out by both Tāoga Niue Department and Education
Department. It also discussed efforts in the maintenance of Vagahau Niue in
20

the wider community and challenges to the publishing of our language at online platforms.
-

The community is still unaware of the role and functions of the Commission
and every efforts must be put into action and to ensure the people uses the
correct Vagahau Niue terms.

-

Criterias in determining Niue Permanent Residence status and employment
interests in the public service – the awareness of Niue cultural protocols
should be considered thus contribute to the maintenance of the vagahau and
Niue values

KOMISINA VAGAHAU NIUE
Niue Language Commission
Ko e Fakatino Fakamailoga he Komisina Vagahau Niue

Ko e fakatino kua fakakite ke he fua niu mo e launiu. Ko e fua niu kua fakahihiga mai ko e iko he
potu ke fakakite e maopoopo he atefua mo e aga he tagata Niue, nākai nī ko e Vagahau Niue ka ko e
tau aga mahuiga, tau ponatakiaga mo e tau lukulukufeua he tagata he fenoga atu ke he Halavaka he
Monuina. Ko e launiu ke fakakite aki e moui fakavē he tagata Niue ke he Atua. Ko e fakavēaga ia ne
lukuluku e Vagahau Niue, aga mahuiga, tau ponatakiaga mo e moui lukulukufeua he tagata Niue.

The Vagahau Niue Commission Logo
The logo comprises of two images; the coconut and its frond. The coconut shows a woven coil image
depicting the binding together of all things Niue, its culture, language, principles and values of its
people and its growth as it journey towards its pathway to prosperity. The coconut green frond
depicting the spirituality of the Niue peoples, embraces the coconut warmly in its bosom signifying
our desire to sustain, revitalise and strengthen our Vagahau Niue as our top priority so it lives on,
cherished and embraced by the many generations to come".

21

4.0

MATAKAU GAHUA TĀOGA NIUE (Tāoga Niue Council)

4.1

Overview

The Tāoga Niue Council including its core functions is established under the Tāoga Niue Act
2012. The Council consists of ten members; three selected and appointed by Cabinet, the
Chairperson of the Niue Council of Women, the Chairperson of the Niue Youth Council, a
representative of Vagahau Niue Commission, a representative Environment Department, a
representative of the Education Department, a senior employee of National Archives,
National Museum and Cultural Centre, National Library or the Justice, Lands and Survey
Department and the Director Tāoga Niue as a non-voting member. The Director General
also attended meetings in her role as Head of the Ministry of Social Services.
4.2

Objectives
 Exercise statutory powers conferred in the Tāoga Niue Act 2012 and any other Act.
 Exercise powers necessary to enable it to perform its functions.

4.3

Activities
 Convened 3 meetings for TNC for period March – June 2021:
-

Significant issues discussed relates to the Registry of Protected Objects of
which the Department is still waiting for some input from Council Members.
This is important in terms of Tāoga Niue Act 2021 and Department cannot do
much until the Council provided the much needed input.

-

The Niue cultural expression of takalo was discussed at length and for the
Department to provide research for future deliberations. The issue at hand
concerns the mentioned cultural expression being used at occasions by Niue
peoples in New Zealand and abroad that are unsuitable and do not promote
basic Niue values.

-

Council concerned with the spread of taro vine on Niue land areas and
especially on cultural and historical sites, ancestral family lands that are
reserved specifically for growing crops in sustaining the livelihoods of
families.

-

Endorsed plans put in place by the Department for a Niue Cultural Forum and
to discuss what is authentically Niuean and many other matters of interest.
The forum hopes to include those outside of Niue as well.
22

Misa G Kulatea one of
Niue’s Tagata Tufuga
with his mother Kelena
Kulatea’s treasured tāoga
(Niue wooden hat molds)
deposited with Tāoga
Niue, July 2020.

The palahega held at the University of Bergin, Norway

Left:
Right:

Niue Hiapo at the Peabody Museum of Archaeology and Ethnology, Harvard University
Throwing stone, Museum of New Zealand Te Papa Tongarewa

Some of Niue’s tāoga listed under the Registry of Protected Objects
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5. CONCLUSION

This is the Department’s second year in the new building and since moving in, January 2019.
The task of reporting and following up the necessary requirements and to satisfy full
closure to the building project will continue to dawn on us, the Department therefore is
now resolved to doing what it can within its own means. They may be regarded as minor
remedial work but other shortfalls building up overtime and without attention to what
reported previously will be a cost to the government.
Although we have managed to accommodate 90% of the Archives Collection in the new
building, the rest of the items and not counting materials held in all departments would
require the government to invest in a proper facility to protect and preserve Niue’s
intellectual heritage. This would also require staff with skills in IT but most importantly
those who have the determination and passion to care and protect archival records.
The Department looks forward to the support from both the Vagahau Niue Commission and
Tāoga Niue Council in the coming months in providing expert advice on matters relating to
vagahau and tāoga Niue. It is noted from several meetings carried out in the last 6 months
of the reporting period that both entities would like to see the Research Unit of the
Department strengthened to facilitate the advisory role and to support discussions on any
tāoga Niue or Vagahau Niue subject matter of interest.
Whilst the use of on-line platforms for meetings and workshops are becoming more
frequent and acceptable in the working environment due to Covid-19 Pandemic, it is also
appropriate to remind ourselves, Niue values and practices can only be fully maintained if
we all continue to nurture and foster the relational space of being compassionate, with
sincere gratitude and respect in our individual roles as guardians of tāoga Niue matters.
The Department would like to see more young people taking keen interest in Niue history,
archives and museum studies, the use of Vagahau Niue at home and at government work
places including high level meetings should also be encouraged.
(Note: On page 23 of the Department’s 2019/2020 Annual Report and error was made to
the number of years served by the very first Minister Tāoga Niue. The correct data should
read and with reference to second paragraph of 3rd sentence as follows: ‘period 2002 – 2005
and 2008 – 2011’. We sincerely apologise to the Honourable Member concerned).
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6. ACKNOWLEDGEMENT
The Department welcomes the appointment of Hon. Sauni T Tongatule as the new minister
for Tāoga Niue for the next 3 years. We look forward to the continuing support and
assistance from the Government of Niue in taking Tāoga Niue ‘on a new shape in a new
world’.
Our sincere appreciation the Director General of the Ministry of Social Services and our key
stakeholders, in particular the Education Department and other sister Departments of the
Ministry of Social Services for the unwavering support and collaboration on the many key
tasks throughout the period. The possibility of achieving all objectives and key tasks planned
for the period can only be accomplished with extra resources but most importantly, the
continuing commitment of all stakeholders of Tāoga Niue.
Liu ke fakamanatu atu ke he tau fuata he Faahi Gahua Tāoga Niue –
‘Kia tūmau ke pipi e toua he loto ava ke aua neke mavete ke he moana puke lahi,
fakamalolō, fakamanavalahi ke he fakahikuaga, aua neke fiu po ke teva. Fakaaue ke he tau
lagomatai kua fahia ki ai, amanaki ke fakafoou e tau onoonoaga ki mua mo e lali ke
fakamakona e tau manako kua liliu kitekite ki ai he Tohi Fakatokatoka Gahua ha Niue, 2016 2021. Kia fakamonuina mai he Atua ha tautolu a fenoga ma e tau aho mo e tau tau ne galo
agaia’.
(Moira Enetama, Ulu Fakatonu Tāoga Niue, Sepetema 2021)

L to R: Vehi Kaiuha, Finemana Leolahi, Liline Morrissey, Isabella Fuhiniu, Moira Enetama
Standing: Lavea Puheke
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TĀOGA NIUE DEPARTMENT ORGANISATIONAL STRUCTURE @ 30th JUNE 2021
Minister Tāoga Niue

Tāoga Niue Council

Secretary to
Government/ NPSC/
Director General
MoSS
Director Tāoga Niue

DG MoSS

CORPORATE SERVICES

Finance &
Administration Officer
Vehi Kaiuha

Vagahau Niue Commission

MUSEUM

ARCHIVES

Museum Officer
(Vacant)

RESEARCH and
CULTURAL AFFAIRS

Archives Officer

Research Officer

(Vacant)

Isabella Fuhiniu

(Vacant)
Website/ IT Officer
Vacant

Museum Assistant

Archives Assistant

Cultural Affairs Officer
(new)

(Vacant)

Finemana Leolahi

Lavea Puheke

Business Promotions
Officer
Liline Morrissey

Members of the Vagahau Niue Commission:
Ms. Tifaole Ioane (Chairperson); Mrs. Moka Tano Puleoti, Rev. Navy Salatielu; Mrs.
Minemaligi Pulu (Niue Council of Women); Miss Rhonda Tiakia (Niue Youth Council);
Director of Education and Director Tāoga Niue.
Secretary: Mrs. Vehi Kaiuha
Members of Tāoga Niue Council:
Mr. Ben P Tanaki (Chairperson); Hon. Billy G Talagi, Mrs. Nicola Puheke; Mrs. Minemaligi
Pulu (Niue Council of Women); Miss Rhonda Tiakia (Niue Youth Council); Ms Emeline Laufoli
(Niue Environment Department); Ms Tifaole Ioane (Vagahau Niue Commission); Mr. Lavea
Puheke, Director of Education and Director Tāoga Niue.
Acting Secretary - Ms. Isabella Fuhiniu
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Tāoga Niue Integrated Structure
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